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Porirua Hauora Network Agreement 
 
Between Te Rūnanga o Toa Rangatira and Te Wāhi Tiaki Tātou and [INSERT NAME OF 
STAKEHOLDER ORGANISATION] 
 
Date: [INSERT DATE] 
 

Introduction 
 
About Te Rūnanga o Toa Rangatira  
Te Rūnanga o Toa Rangatira was established in 1990 and is the mandated iwi authority for 
Ngāti Toa Rangatira and administrative body of iwi estates and assets.   
 

Te Rūnanga o Toa Rangatira manages political and public interests of Ngāti Toa Rangatira 
including Te Tiriti claims and settlements, commercial and customary fisheries, health 
services (including primary health care, mental health, and residential care services), social 
services, central and local government relationships and resources and environmental 
management.   
 

Te Rūnanga o Toa Rangatira has a set of Strategic Objectives that guide everything it does. 
Supported by this is the Mauri Ora Framework.  
 

 
 
The Mauri Ora Framework is a kaupapa Māori approach designed to better support whānau 
in a holistic way.  It is a strengths-based model which places well-being at the centre and 
recognises that people do not live their lives in silos and that issues are often multi-faceted 
and require a range of solutions. In order to better support the people and communities we 
serve; services must also not work in silos. Under our Mauri Ora model, any door is the right 
door for whānau to access the care and support they need to thrive.  
 

 

https://static1.squarespace.com/static/61a403b442b8840d9ed2143a/t/61e67779a455c03b57e1e0b4/1644959535121/100+-+TROTR+Strategy.pdf
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About [INSERT NAME OF STAKEHOLDER ORGANISATION OR ENTITY]  
 
[INSERT HIGH LEVEL INFORMATION ABOUT THE STAKEHOLDER ORGANISATION OR ENTITY] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This agreement is signed by the following, on behalf of their respective organisations.  
 

 
 
 
 
 

 

SIGNED on behalf of Te Rūnanga o Toa 
Rangatira and Te Wāhi Tiaki Tātou by 
[INSERT NAME] 

SIGNED on behalf of [INSERT NAME OF 
ORGANISATON] by [INSERT NAME OF 
PERSON] 

 
 
 
 
 

 

Witness Signature 
[INSERT NAME OF WITNESS] 
[INSERTWITNESS OCCUPATION] 
INSERT WITNESS ADDRESS] 

Witness Signature 
[INSERT NAME OF WITNESS] 
[INSERTWITNESS OCCUPATION] 
INSERT WITNESS ADDRESS] 
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Background  
 
About Te Wāhi Tiaki Tātou 
  
The Porirua Locality Prototype Programme was renamed “Te Wāhi Tiaki Tātou” in February 
2023, to better reflect the intent of the programme and its unique focus on the Porirua 
community.  
Te Wāhi Tiaki Tātou is led by Te Rūnanga o Toa Rangatira, on behalf of Ngāti Toa Rangatira, 
and together with its partners, Ora Toa PHO, Tū Ora Compass Health, and Te Whatu Ora 
(Health New Zealand).   
  
Porirua has been chosen as one of twelve locations across Aotearoa to prototype the 
localities model, which is a central component of the new health and disability system 
enabled by the Pae Ora (Healthy Futures) Act 2022.  
 

In the reformed system, a new approach to amplify health and well-being for communities 
is being adopted nationally. This is the Locality Approach.   
 

Localities is a population health approach which focuses on listening to whānau and 
communities need to stay healthy and well and re-designing the health system to respond. 
Localities capture the specific needs and aspirations of communities in a locality plan.  
  
The Porirua locality plan will detail hauora priorities and the aspirations of whānau and 
communities here in Porirua.  The Porirua locality plan will help shape the services provided 
in Porirua. By July 2024, every community in Aotearoa will be part of a locality. 
 
Achieving the objectives and successful delivery of the Porirua locality will require elevating 
the consumer/whānau voice and a coordinated and integrated Hauora Network to enable 
service providers to share their local insights and expertise about what can be improved or 
developed to respond to the consumer and whānau voice.  
 

Purpose 
 
This Network Agreement is to establish a voluntary agreement and tikanga between Te 
Rūnanga o Toa Rangatira and [INSERT NAME OF STAKEHOLDER ORGANISATION].  
 
It outlines commitments from both parties to develop an effective and enduring working 
relationship and work together to help to achieve the objectives of Te Wāhi Tiaki Tātou in 
recognition that the objectives have been developed from the voices of the Porirua 
community.   
 
This document is not a legally binding agreement.  
  

https://legislation.govt.nz/act/public/2022/0030/latest/LMS575405.html
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Objectives  
 
The objective of Te Wāhi Tiaki Tātou is to develop a Porirua locality plan that will help shape 
the services provided in Porirua. The voices of the Porirua community will guide the 
development of the locality plan.  
 
For people living in Porirua this will mean: 

• A greater focus on hauora (health and wellbeing) 

• More say in local service design and delivery 

• Joined up care and support services 

• Services delivered closer to home.  
 
For providers delivering services for Porirua this will mean: 

• Support to work together 

• Collective problem solving 

• Working together to create a supportive and caring place for whānau in Porirua 

• Stronger relationships between providers 

• Better access to community voice and priorities 

• Access to important systemic information and increased knowledge of the system. 
 

Principles 
 

• Principles of Te Tiriti o Waitangi will be honoured. [INSERT NAME OF ORGANSATION] 
acknowledges Ngāti Toa hold mana Motuhake and will take the lead as kaitiaki for the 
community.  

• Trust based relationship: a relationship built on both rōpū working based on trust, respect 
and understanding. 

• Open communication: a relationship enabling both rōpū to discuss issues openly, being 
open to constructive feedback, and understand and respect each other’s knowledge, 
expertise, operating environment, and capabilities. 

• Flexible: a relationship that enables both rōpū to take an open approach on differences 
of views and opinions and being flexible regarding the resolution of any issues which may 
arise.  

• Shared responsibility: a relationship built on both rōpū establishing and maintaining an 
environment within our Locality that encourages openness and honesty.  

• No surprises approach: a relationship built on both rōpū behaving with integrity and in 
good faith, with appropriate knowledge and information sharing. 

• Individual stakeholder responsibilities, expertise, identity, and roles: Both rōpū must 
respect each other’s areas of expertise and its relationship with its key stakeholders. 

• Commitment to future planning and capacity building: Both rōpū agrees to a forward-
looking focus including identifying appropriate resources for collaboration and joint 
working. 

• Resilience: Both rōpū agrees to open dialogue and processes to facilitate managing 
difficulties and differences.; 

• Māori data sovereignty & data sovereignty &: Both rōpū agree that best practices will be 
followed for Māori data sovereignty & data sovereignty. 
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Role of both rōpū 
 
Te Rūnanga o Toa Rangatira is responsible for leading Te Wāhi Tiaki Tātou including: 
 

• Establishing and managing the Porirua Hauora Network  

• Gathering the voices of the community  

• Gathering and analysing data and insights 

• Resources and collateral development 

• Development of plans  
 
 
[INSERT NAME OF ORGANISATION] will determine their ability and willingness to be 
involved in any or all of the following areas: 

• Gathering the voices of the community 

• Gathering and providing data and insights 

• Assist and provide advice in collateral development  

• Assist and provide advice in development of prototypes 

• Involved in the implementation and testing of prototypes within [INSERT NAME OF 
ORGANISATION] 

• Involved in the analysis of prototypes tested within [INSERT NAME OF 
ORGANISATION] 

• Support the development of solutions to respond to whānau priorities. 
 
 

Relationship management and communications  
 
Te Rūnanga o Toa Rangatira and [INSERT NAME OF STAKEHOLDER ORGANISATION] 
nominate the following people to be contacted if any matters arise.  
 
Te Wāhi Tiaki Tātou representative: Jodi Watene, Systems Change Lead - 
healthreform@ngatitoa.iwi.nz 
 
By joining the Porirua Hauora Network you will automatically be subscribed to receive the 
Te Wāhi Tiaki Tātaou e-pānui, our electronic newsletter. This is the best way to stay 
informed and up-to-date.  
 
[INSERT NAME OF STAKEHOLDER ORGANISATION] representative: 
 
It is the responsibility of these contact people to: 

• Keep both rōpū fully informed 

• Act as the first point of reference between both rōpū and also as a liaison person for 
external contacts 

• Communicate between rōpū on matters that arise that may be of interest to either 
rōpū. 

 

mailto:healthreform@ngatitoa.iwi.nz
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If the contact person from either rōpū changes, the other rōpū will be informed of the new 
contact person.  
 
In the interests of clear communications, any public statements must be made only after 
agreement with the other rōpū.  
 

Review of Agreement 
 
This agreement may be updated as the Porirua Hauora Network matures. 
 

Management agreements and contractual arrangements 
 
To ensure clarity, the relationship between both rōpū under this Agreement is not one of 
legal partnership, joint venture or agency. 
 
Both rōpū do not intend the Agreement to be legally binding. However, should both rōpū 
wish to enter into a contractual legally binding agreement, this will be negotiated separately 
and agreed in the future.  
 

Intellectual Property and Data Sharing 
 
All intellectual property and data brought by either rōpū to the relationship under this 
Agreement remains in the ownership of that rōpū.  
 

Dispute resolution 
 
Any dispute concerning the subject matter of this Agreement is to be settled by full and 
frank discussion and negotiation between both rōpū.  
 
 
 
 


